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TRODUCTION

effective teacher /nurse
luation system is to inform,
chmg and learning; to provide

on areas of streneth and where 1mprovement
: and to ensure fair and evidence-based
ent decisions.

ofessional development opportunities
should be embedded throughout a member’s
evaluation system to support their growth and
advancement.




MPORTANCE OF
ONVERSATIONS

ealized is what really affects
formance is the conversation
cen adn ator(s) and bargaining unit

er(s) on an ongoing basis throughout the
ol year.

/

ministration is using the evaluation
process as a "gotcha” the evaluation process
will never work in favor of site administration,
teacher, nor students.




Galifornia Standards for the
ledching Profession (CSTPs)

d Supporting All Students in

ating and Maintaining Effective
ironment for Student Learning

erstanding and Organizing Subject Matter
student Learning

ming Instruction and Designing Learning
Experiences for All Students

= Assessing Student Learning
= Developing as a Professional Educator




e, monitor, and assess the progress of a
her’s practice toward professional goals and
fessionally-accepted standards.




1ary Bargaining Unit
Members

pargaining unit members are to
ess than two times per year

B

At Least Two Observations - At Least One Evaluation



Jarmanent Bargaining Unit
Member

argaining unit members are to be

| less than one time per year and
ave at least one evaluation based on the

lowing schedule:

At Least One Observation - At Least One Evaluation

Observations and Evaluations outside a permanent bargaining unit
member’s evaluation cycle is at the discretion of the site
administration.



lemporary Bargaining Unit
| Members

argaining unit members are to be
than two times per year and

i‘ ; Iﬁim' aluation.

At Least Two Observations - At Least One Evaluation



irst two weeks
of their evaluation year.
cation should be given through email.

k the email box that it was received and
eceipt that it was opened.



of school, the
yargaining unit members



standards and Key Elements

ing unit member in probationary or
1s, all standards and key elements
the focus of the evaluation.
and the bargaining unit

nbers in permanent status shall select three (3)
lards upon which the evaluation will be

One standard selected by the bargaining unit
member

One standard selected by the administrator

One standard selected jointly by the bargaining
unit member and the administrator

= jv. Standard six - imbedded into Board Policy



ST

Fevusp,
fl_gm;yf CVUSD PERMANENT CERTIFICATED PERSONNEL EVALUATION
e STANDARDS AND KEY ELEMENTS CONFERENCE

Employee: Permanent: ||

Evaluator: Conference Date: School Site:

Standard Instructional Strategies Evaluation Tools
& Key Elements {Please refer to the CSTP Classroom Document to facilitate
(PLEASE SELECT FROM STANDARDS 1-6) discussion)

Standard
Per Employee

Standard

Per Admi.nisl:ra_tur

Standard |
Jointly Select by Employee and
Administrator

ach employee should make a commitment to acquire the knowledge and skills necessary to fulfill his/her responsibilities and should foens on his’her

contribution to the learning and achievement of district students. (B.P. 4119.21)

The Governing Board believes that, in order to maximize stndent learning and achievement, certificated staff members must be continuously learning and
improving their skills. (B. P. 4131)

\

The Goals writtew:we been discussed aM may be modified per

Article 15 of the CBA

Evaluator Signature: Date:

Emplovee Signature: Date:




STANDARDS AND KEY ELEMENTS CONFERENCE

PROBATIONARY/TEMPORARY CERTIFICATED PERSONNEL EVALUATION
STANDARDS AND KEY ELEMENTS CONFERENCE

Emplovee: Probationary: | Temporary: [}
Evaluator: Conference Date: School Site:
Standard Instructional Strategies Evaluation Tools
& Key Elements (Please refer to the CSTP Classroom Document to facilitate
(STANDARDS 1-6) discussion)
Standard 1
Standard 2
Standard 3
Standard 4
Standard 5
Standard 6
Each employee should make a commitment to acquire the knowledge and skills necessary to fulfill his/her responsibilities and should focus on his'her
contribution to the learning and achievement of district students. (B.P. 4119.21)
The Governing Board believes that, in order to maximize stndent learning and achievement, certificated staff members must be continuously learning and
improving their skills. (B. P. 4131)
The Goals written to Standards and Key Elements have been discussed and agreed upon as of this date but may be modified per
Article 15 of the CBA:
Evaluator Signature: Date:
Emplovee Signature: Date:




Dbservation Process

m Observation Form will be used
of recording classroom

| rvations are required for non-permanent
- bargaining unit members.

= No limit on informal observations



Conejo Valley Unified School District

PEEMANENT OBSERVATION REPORT

TEACHER: ____ OBSERVER: ___

PERMANENT: [

CLASSIACTIVITY OBSERVED: _____ TMEIN: TIMEOQUT: ___
DATE OF OBSERVATION: ____ DATE OF CONFERENCE: ___ NO. OF STUDENTS: ___

STANDARD I - Engaging and Supporting Students in Learning
OBSERVATIONS:

STANDARD Il - Creating and Maintaining Effective Environments for Student Learning
OBSERVATIONS:

STANDARD Il = Understanding and Organizing Subject Matter for Student Learning
OBSERVATIONS:

STANDARD IV — Planning Instruction and Designing leamning-Experentesfor-Studento—

/ \

WRD W — Informally Assessing Student Learning \

SUMMARY COMMENTS (Required):
Recommendations and Commendations:

TITLE:

THIS REPORT HAS BEEN DISCUSSED WITH ME IN CONFERENCE WITH THE OBSERVER.
(The obsensee may, within Ten (10) working days, make a written response to the observation, and the same will be filed with the observation. A SIGNATURE ON THIS
OBSERVATION DOES NOT NECESSARILY SIGNIFY AGREEMENT WITH THE OBSERVATION.)

SIGNATURE CBSERVEE: DATE:




‘gaining Unit Member
Evaluation

shall focus on progress towards
ted standards.

a collected through actual formal and informal
room observations/walk-throughs of the
rgaining unit member’s performance.

m The discussions in observation and evaluation
conference(s).



CONEJO VALLEY UNIFIED SCHOOL DISTRICT
PERMANENT CERTIFICATED PERSONNEL EVALUATION

Name:

School:

School Year: 2015-2016 Evaluator:

Contract Status: Permanent

Assisnment:

Standard selected by the teacher:
Teacher’s Initials:

SEE ATTACHED STANDARDS AND KEY FLEMENTS CONFERENCE FORM

Standard selected by the evaluator:

SEE ATTACHED STANDARDS AND KEY ELEMENTS CONFERENCE FOEM

Evaluator’s Initials:

Standard selected jointly by teacher and

evaluator:

Teacher's Inttials: Evaluator’s Inthals:

SEE ATTACHED STANDARDS AND KEY FLEMENTS CONFERENCE FORM

The goals written to Standards have been reviewed and agreed upon as of this date but may be modified per Article 15 of the CBA.

Evaluator Signature:

Date: Employee Signature:

Date:

RATINGS: D-Distinguished: Exceeds California Standards for the Teaching Profession
DE-Developing: Developing to meet California Standards for the Teaching Profession U-Unsatisfactory: Does not meet California Standards for the Teaching Profession

P-Proficient: Meets California Standards for the Teaching Profession

This evaluation docoment is based on the California Standards for the Teaching Profession (CSTP).
+  Eating of Developing requires the evaluator to provide written evidence of support, foture support provided and a timeline to meet expectations. The bargaining unit
member may request to be placed into voluntary PAR for one year based on an overall rating of developing. If the bargaining unit member iz accepted into Volontary

PAR, they would be out of the evaluation cycle the following school vear while receiving support from a consulting teacher.

*  Rating of Unsatisfactory ¢
Unsatisfa

T o provide written evidence of support, future support pro

ine to meet expectations. The overall rating of

3 Ezult in the Bargaining Unit member participation into PAR the following school year. The bargaining unit mem articipate in the evaluation
e following year bazed while receiving support for a consulting teacher.

[] OVERALL RATING:

Recommendation:

A\

Evaluator Signature:

Employe ents: Attach Separate Page

Employvee Signature:

/

Date:

My signature ackmowledzes that T have seen and discussed this evaluation
mmply agreement with the conclusions of the evaluator.

& not necessarily




hing Profession

Developing to meet California
ards for the Teaching Profession

Does not meet California
ards for the Teaching Profession



ENGAGING AND SUPPORTING ALL STUDENTS IN LEARNING
EVALUATION TOOL: STANDARTD 1

FATING |\ KEY ELEMENT UNSATISFACTORY DEVELOFING FROFICIENT DISTINGUISHED

T Usinz Tnondedze of | The teachar seldom 02es Ifommation | LI (S2CHET INemitently nEes "Lhe teacher remuiarhy uzes The teacher makes ongoung 158 of
studemts to engaze provided by distrsct, scheal, and information provided by district, infommation provided by district, information provided by district,
them in lsaming family to guide metruction to promote | schoal, ad family to guide metruction | scheol, mmd family to guide school, amd family, to puide

shodent enzazement or leaming. 10 promose sudent engagement or instrction to promeote shadent instruction to promeote shadent

lezzon to monitor ther understanding. | thelr understanding. lesson to monitor thelr understandimg. | stodents during 2 lesson to monitor
understanding.

The teacher zeldom =z real-lide The teacher intermittently uzes real-life | The teacher regularly uses real T The teacher make: cOEoIng L8 of

teacher seldom sesks feedback from | teacher prtermittently :eeks feedback teacher regularly seeks feadback fromy | mstruction. The teacher zeeks

shodents reganding relevance of from: students regarding relevance of shodents regarding relevance of feedback from stodents regarding
- o - e subject t sudants” Jves. -

Lhe teacher regwiarly nses 3 rmge af

_~="TUrverall Rating (U - Unsatisfactory, DE - Developing, P — Proficient, I¥ — Divtingnished)
Evaluator CommentsiFuture Goals:

,- nloyee Developad Goals:




ning Unit Member
Evaluation
Ing unit member receives an

“developing” in the written
nt, a Site-Level



‘gaining Unit Member
Evaluation

f the evaluation conference for a

istrator that the bargaining unit member
varticipate in the Required Peer

tance and Review (PAR) process the

ying school year.



SITE LEVEL DEVELOPMENT PLAN DOCUMENT
EVALUATION DOCUMENT

Identify each Standard with an Owverall Rating of Unsatisfactory or an Overall Rating of Developing and identify specific expectations for

proficient professienal performapce \

Record assistance which has already been provided in the deficient CSTP Standard (Overall rating of Developing/Unsatisfactory). This
assistance should include specific assistance related to the areas of deficiency noted above. List additional assistance to be provided which
specifically related to the areas of deficiency.

[I. Employee must correct deffeierssias jn performance: /

Prior to the final evaluation of the current school year.

Prior to the final evalu

Employee is required to be in PAR next school year based on an overall Unsatisfactory Rating
complete the CiPAR Teacher Referral: Required Form

|:| Employee has 3 aced in voluntary PAR next school year based on an o

12 Evaluation Conference was held on;

N Date Employee’s
gnature Signature

S ———

raluator's Name Employee’s Name
rinted) (printed)
nployee’s Comments: Attach separate page My signature acknowledges that I have seen and discussed this

evaluation, but does not necessarily imply agreement with
conclusions of the evaluator.
Personnel File
Evaluator
luator Initials: Employes Initials: July 1, 2015




Referral

: The goal of a peer assistance
Iy) or a peer assistance and
gram is to help teachers

ractices rove instruction and



VALUATIONS

Bargaining Agreement
5: Employee
tion Procedures



, océss Timelines / MOU

eek: 1-2 /1-3

Week: 3-7/4-9
By 1st

Notification to Teacher
Standards and Key Elements Meeting

All unit members should have

Week: 30
Week: 32

Please work with Personnel Office If There Are Any Possible Non-Reelects

Peer Assistance and Review (PAR)

Last Day Of April

Last Day of April

No Later than Last Day of May

on a formal observation

Final Evaluation Meeting Must Be Held

Evaluation due to Personnel Services

A permanent teacher may request Voluntary PAR

The School Principal shall refer a permanent
teacher with an unsatisfactory evaluation to PAR

The CiPAR Governance Committee will issue a
decision about PAR Participation For the
following school year



STANDARDS AND KEY ELEMENTS CONFERENCE

PROBATIONARY/TEMPORARY CERTIFICATED PERSONNEL EVALUATION
STANDARDS AND KEY ELEMENTS CONFERENCE

Emplovee: Probationary: | Temporary: [}
Evaluator: Conference Date: School Site:
Standard Instructional Strategies Evaluation Tools
& Key Elements (Please refer to the CSTP Classroom Document to facilitate
(STANDARDS 1-6) discussion)
Standard 1
Standard 2
Standard 3
Standard 4
Standard 5
Standard 6
Each employee should make a commitment to acquire the knowledge and skills necessary to fulfill his/her responsibilities and should focus on his'her
contribution to the learning and achievement of district students. (B.P. 4119.21)
The Governing Board believes that, in order to maximize stndent learning and achievement, certificated staff members must be continuously learning and
improving their skills. (B. P. 4131)
The Goals written to Standards and Key Elements have been discussed and agreed upon as of this date but may be modified per
Article 15 of the CBA:
Evaluator Signature: Date:
Emplovee Signature: Date:




STANDARDS AND KEY ELEMENTS CONFERENCE
R
Fovusny
-l. *I.“'WJ:. .

P

CVUSD PERMANENT CERTIFICATED PERSONNEL EVALUATION
STANDARDS AND KEY ELEMENTS CONFERENCE

Emplovee: Permanent: [_]
Evaluator: Conference Date: School Site:
Standard Instructional Strategies Evaluation Tools
& Key Elements {Please refer to the CSTP Classroom Document to facilitate
(FLEASE SELECT FROM STANDARDS 1-6) discussion)
Standard
Per Employee
Standard
Per Administrator
Standard |
Jointly Select by Employee and
Administrator

Each emplovee should make a commitment to acquire the knowledge and skills necessary to fulfill his/her responsibilities and should focus on his/her
contribution to the learning and achievement of district students. (B.P. 4119.21)

The Governing Board believes that, in order to maximize student learning and achievement, certificated staff members must be continuously learning and
improving their skills. (B. P. 4131)

The Goals written to Standards and Key Elements have been discussed and agreed upon as of this date but may be modified per
Article 15 of the CBA

Evaluator Signature: Date:
Employee Signature: Date:




CONEJO VALLEY UNIFIED SCHOOL DISTRICT
PERMANENT CERTIFICATED PERSONNEL EVALUATION

Name: School: School Year: 2015-2016 | Evaluator:
Contract Status: Permanent Assisnment:
Standard selected h&r the teacher: SEE ATTACHED STANDAFDS AND KEY ELEMENTS CONFERENCE FOEM

Teacher’'s Initials:

Standard selected by the evaluator: SEE ATTACHED STANDARDS AND KEY ELEMENTS CONFERENCE FORM

Evaluator’s Initials:

. SEE ATTACHED STANDARDS AND KEY ELEMENTS CONFERENCE FOEM
Standard selected jointly by teacher and

evaluator:

Teacher's Inttials: Evaluator’s Inthals:

The goals written to Standards have been reviewed and agreed upon as of this date but may be modified per Article 15 of the CBA.

Evaluator Signature: Date: Employee Signature: Date:

RATINGS: D-Distinguished: Exceeds California Standards for the Teaching Profession  P-Proficient: Meets California Standards for the Teaching Profession
DE-Developing: Developing to meet California Standards for the Teaching Profession U-Unsatisfactory: Does not meet California Standards for the Teaching Profession

This evaluation docoment is based on the California Standards for the Teaching Profession (CSTP).

+  Eating of Developing requires the evaluator to provide written evidence of support, foture support provided and a timeline to meet expectations. The bargaining unit
member may request to be placed into voluntary PAR for one year based on an overall rating of developing. If the bargaining unit member iz accepted into Volontary
PAR, they would be out of the evaluation cycle the following school year while receiving support from a consulting teacher.

*  Eating of Unsatisfactory requires the evaluator to provide written evidence of support, future support provided and a timeline to meet expectations. The overall rating of
Unsatisfactory will rezult in the Bargaining Unit member participation into PAR the following school year. The bargaining unit member will not participate in the evaluation
cycle the following vear bazed while receiving support for a consulting teacher.

[] OVERALL RATING: Recommendation:

Employvee Signature:
Date:

My signature acknowledzes that T have seen and discussed this evaluation but does not necessanly
mmply agreement with the conclusions of the evaluator.

Evaluator Signature:

Date:
Employee’s Comments: Attach Separate Page




ENGAGING AND SUPPORTING ALL STUDENTS IN LEARNING
EVALUATION TOOL: STANDARTD 1

UNSATISFACTORY DEVELOFING
The teacher :eldob nes minrmation
provided by district, school, 2nd
family o guide metruction to promote
shodent enzazement or leaming.

__ Owerall Rating (U — Unsatisfactory, DE - Developing, F — Proficient, I — Distinguiched)
Evaluator CommentsiFuture Goals:

Employee Developed Goals:




Conejo Valley Unified School District

PEEMANENT OBSERVATION REPORT

TEACHER: ____ OBSERVER: ___

PERMANENT: [

CLASS/ACTIVITY OBSERVED: _____ TMEIN:
DATE OF OBSERVATION: ____ DATE OF CONFERENCE: ___

TIME QUT:
NO. OF STUDENTS:

STANDARD | — Engaging and Supporting Students in Learning

OBSERVATIONS:

STANDARD Il — Creating and Maintaining Effective Environments for Student Learning

OBSERVATIONS:

STANDARD Il - Understanding and Crganizing Subject Matter for Student Learning

OBSERVATIONS:

STANDARD IV — Planning Instruction and Designing Learning Experiences for Students

STANDARD V — Informally Assessing Student Learning

SUMMARY COMMENTS (Required):
Recommendations and Commendations:

SIGNATURE OBSERVER: TITLE:

THIS REPORT HAS BEEN DISCUSSED WITH ME IN CONFERENCE WITH THE OBSERVER.
(The obsensee may, within Ten (10) working days, make a written response to the observation, and the same will be filed with the observation. A SIGNATURE ON THIS
OBSERVATION DOES NOT NECESSARILY SIGNIFY AGREEMENT WITH THE OBSERVATION.)

SIGNATURE OBSERVEE: DATE:




SITE LEVEL DEVELOPMENT PLAN DOCUMENT
EVALUATION DOCUMENT

Identify each Standard with an Owverall Rating of Unsatisfactory or an Overall Rating of Developing and identify specific expectations for
proficient professional performance

[ Record assistance which has already been provided in the deficient CSTP Standard (Overall rating of Developing/Unsatisfactory). This
assistance should include specific assistance related to the areas of deficiency noted above. List additional assistance to be provided which
is specifically related to the areas of deficiency.

[I. Employee must correct deficiencies in performance:

Prior to the final evaluation of the current school year.
Prior to the final evaluation of the following school year.

Employee is required to be in PAR next school year based on an overall Unsatisfactory Rating. Please
complete the CiPAR Teacher Referral: Required Form

A"e

|:| Employee has asked to be placed in voluntary PAR next school year based on an overall Developing Rating.

12 Evaluation Conference was held on;

raluator's Date Employee’s Date

gnature Signature

raluator's Name Employee’s Name

rinted) (printed)

nployee’s Comments: Attach separate page My signature acknowledges that I have seen and discussed this

evaluation, but does not necessarily imply agreement with
conclusions of the evaluator.
Personnel File
Evaluator
luator Initials: Employes Initials




Parting Tips

]l and calm- if you're not, that’s
her will remember.

observation. Something
and positive.

with the member ASAP after the
ation. The anxiety is tough to handle.

estions before making statements about
what happened. The Socratic Method may get
you more reflection than you think.






